Analysis of Variance Reporting
School Name:

Matamata Christian School

School Number:

Strategic Aim:

To lift the achievement of students performing below expectations to be at or closing the gap on expectations.

1186

Analysis reporting
Annual Aim:

To lift achievement school wide in Writing and at Year 1 in Oral Language

Target:

Goal 1
To lift school wide achievement of all students in Writing so every child improves by 12 months progress or more, and
those that are one year or more below the former National Standards will improve by 24 months to either be at the
National Standards or close the gap on them.
Goal 2
To lift Year 1 achievement in Oral Language so every child is performing at expectation by the end of Year 1.

Baseline Data:

Writing
At the beginning of 2018:
75% of the school are performing at or above the Standards
20% are one year below the Standards
5% are at risk (more than one year below the Standards)
For Māori and Pasifika students:
80% are performing at the Standards
12% are below
8% are at risk
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Oral Language
The beginning of year data for Oral Language at school entry is:
33% of students are at or above expectations
67% are below expectations
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Actions
What did we do?

Outcomes
What happened?

Reasons for the variance
Why did it happen?

Evaluation
Where to next?

Writing
Writing has been a focus in the
school over many years. We have
developed in this time excellent
programmes and pedagogies that
we continue to tweak. In addition
to this we:
- trialled changes in MLE practices
to develop workshops to help
develop effective practice

Writing
At the end of 2018:
80% of the school are performing
at or above expectations
14% are one year below
expectations
6% are at risk (more than one
year below expectations)

Writing
Our results continue to be
influenced by a partially transient
roll. We had a number of very low
performing and a few high
students enrol since the baseline
data was collected. This
particularly impacts on areas of
lower roll numbers such as Māori.

Writing
Over the years we have developed
some very good pedagogies and
approaches which we will continue
to refine and develop in newer
staff. We intend to use largely the
same strategies as these are what
we want to develop and embed in
more detail. It is our hope, through
the Kāhui Ako, that over the next 3
years we will work on CRRP and
service-learning as key strategies
for lifting achievement in Writing
for all students but particularly
Māori and boys, both of which
were lower in our data in 2018. As
practice in our Junior and Senior
classes are strong we will be
particularly trying to develop
pedagogical strength in our middle
class.

- used teacher inquiries that were
focussed on target students and
developing progress to accelerate
students
- brought in an RT.Lit teacher to
work at helping a group of
students and the teacher in the
middle class to accelerate
progress

For Māori and Pasifika students:
74% are performing at or above
expectations
20% are below
6% are at risk
While overall Writing improved
Māori declined slightly but Pasifika
in fact had 100% at expectations
or above

- used Tataiako strategies we had
developed as a school to involve
parents of Māori students in their
children’s learning
- started conversations with staff in
CRRP using resourcing from our
local Kāhui Ako to alter practice
and ensure equity in classrooms
- introduced Māori language
through in-depth professional
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We had nine original target
students where we were aiming to
make 24 months progress or get
these students at expectations.
This was achieved with four of
these students including one with
significant learning needs. Two
only made 12 months progress so
stayed static while three dropped
further. Tremendous effort went
into moving these students,
especially through teacher inquiry
and Rt.Lit support. For one student
outside influences with the family
had a significant impact and did to
a lesser extent with at least one
other too.

development to develop cultural
practices and CRRP
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- discussed termly the progress of
target students as a whole staff to
help generate ideas on how to
accelerate them

Oral Language
Over a number of years we have
noticed poor school entry level
attainment of students when
enrolling. It was our intention to
work on the Oral Language
component of this as a Kāhui Ako
alongside pre-schools. This was
unable to happen in 2018 as the
Kāhui Ako has only recently
completed being set up and didn’t
launch until January 2019. Most of
the strategies intended for 2018
therefore are deferred to 2019.
However we did try the following
strategies to lift Oral Language
attainment in our Year 1 students:
- We put every student through a
‘Talk to Learn’ course with a
teacher aide.

Oral Language
Effective tools are not yet
developed for the deliberate
measurement of Oral Language on
its own. It is the aim of the Kāhui
Ako to begin developing such a
tool in 2019 with the support of
Year 1 and pre-school teachers,
Speech Language facilitators and
the MoE. To make OTJ’s for this
data the teacher has used
matrices developed for ESOL and
data from SEA and 6 Year Netts to
feed into her thinking.
While transience was a factor from
the baseline data there were five
students who turned 6 in 2018.
80% of them were ESOL students
so had a lot to overcome.
40% (2) are now at expectations
20% (1) are slightly below
40% (2) have not met expectations

Oral Language
While transcience affected the
baseline data measure 80% of the
students in the end data were
ESOL so had more than usual to
overcome. In spite of this they
generally did. A real key to further
acceleration will be linked with our
Kāhui Ako development from here.
We believe the strategies we have
in place are good ones and we
need to be able to build upon
these now and have an effective
tool for accurate measurement of
where students start at and what
they achieve.

In 2019 we are also adding playbased learning as a way to engage
students and promote further
teaching and learning
opportunities that will enhance
Oral Language development (as
well as a range of key
competencies). We believe we
have the right staff to use this as
an effective strategy.
Our teacher aide is also adding the
HPP programme as a strategy to
work alongside Talk to Learn.
We will also look to develop
teacher skills through the Kāhui
Ako. One of its Achievement
Challenges is in this area allowing
our teacher to work closely with
other teachers, pre-school

- Ran an intensive phonics
programme with each new entrant
that focussed on Reading, Writing
and Oral Language.
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Oral Language
We will continue to use the
strategies we have in place as we
can see these build into each
student.
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- Made Oral Language part of both
our Reading and Writing
programmes.

teachers, our own pre-school and
Speech Language advisors.
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- Used individualised ESOL
programmes with a teacher aide
for those who were considered to
be ESOL students.

Planning for next year:
The Board will continue to run the same target in Writing in 2019 ‘to lift school wide achievement of all students in Writing so every child improves
by 12 months progress or more, and those that are one year or more below expectations will improve by 24 months to either be at expectations or
close the gap on them.’ Such students will be target students. In addition to the strategies we presently use, over the next three years we will
engage in the professional development of our Kāhui Ako to develop culturally responsive and relational pedagogies and service-learning.
As part of our strategic plan the Board will aim to realise its original goals in Oral Language through the opportunities being worked on in the Kāhui
Ako. Whether this takes one or two years it is our intention to set these strategies up well as we see strong Oral Language capabilities as building
self-confidence and feeding strongly into Reading and Writing development too. We also want to help this be strengthened through our pre-schools
before students are even at school.
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